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C Quality[WnitAwardo

It has come to dut attention that not all units fully
understand how implement the new Centennial
Quality Unit Aware-program  This article is an attempt
to bring clarity to rijPse unit leaders who are still having
problems with the new procedures

The new award p@gram is based on the concept of
Management by Objectives not the lockstep
measurement against national goals as in the past
program

Before you can set objectives you need to determine the
state of your unit at present Leaders of all
organizations for profit and non profit alike need to
periodically step back and do honest evaluations of
where they are where they want to take their
organizations going forward and determine the action
steps needed to reach those goals

The achievement of the Quality Unit Award is the
hallmark of a BSA unitis success To aid in the process
National has developed Unit[Belf[Assessment forms
for Packs Troops and Crews The assessment is to be
completed annually by the unit leader and committee
chairman or whenever a major change in leadership
occurs This assessment allows you to evaluate strengths
and areas for improvement and helps the unit focus on
establishing a vision for what you want to accomplish
and how to best serve the needs of your youth members
The exercise should be followed with a planning meeting
of all adult leaders Everyone should leave that session
with an understanding of the action steps to be taken
and who is responsible to make them happen

Self Assessment forms are available from your Unit
Commissioner ~ District Commissioner or District
Executive ~ They can also be downloaded from
WWW scouting org_commissioners

Once you have determined what your unit has done in
the past and its current standing you will need to
establish realistic measurable annual goals to be
accomplished in key areas of quality program delivery

There are six mandatory requirements for the Quality
Unit Award
Increase the percentage of direct contact leaders
who have completed Basic Leader Training and
Youth Protection Training

Increase the percent of retained members recruit new
youth and recharter on time

In the spirit of the National Parent Initiative recruit new
adults to be active in the unit

Increase the percentage of youth members that advance in
rank for Cub Scouting and Boy Scouting or earn Venturing
recognition awards

Increase the percentage of youth members that have an
outdoor experience Determine in advance the type and
number of events that will be used to measure success
Conduct annual program planning and provide the
financial resources to deliver a quality program to youth
members

If you have not yet turned in your unitis form for the goal
setting process to meet the above six requirements starts NOW
The original intent was that between October and
January the district leadership would meet with the
leadership of all units to discuss and complete the
Centennial Quality Unit Award Commitment form If your
Unit Commissioner or other District representative has not
visited you do not wait The Council has forms

available  Contact your Unit or District Commissioner or
District Executive to get a copy or download the form from
http  www scouting org awards centennialawards aspx  This
web site also has additional information FAQs and a DVD that
will help you with the new procedures

The form can be completed by hand on a typewriter or you
can enter all of the data on the computer by opening the link
cited above Due to a new process you are now able to
complete the computer form save the entered data and then
come back to your saved form or send it to someone else with
the blanks filled in  The Interpretations section on the back
of the form provides additional interpretation about the
achievement for each criteria ' You will use the same form and
complete the Achievement column at the end of once
you have qualified after October but before December

The preprinted forms available at the Council Office have three
pages The first is the council copy the second is the
commissioner or district representative copy and the third page
is the unit copy  You are encouraged to share the award
program goals with your youth members unit leadership and
the parents of the unit Post the form for viewing by your
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members at all meetings during the year

Once all unit commitment forms are returned progress
can be monitored monthly at regularly scheduled district
meetings  Should any unit begin to have difficulty in
achieving some of the requirements a plan can be
developed to assist the unit in its successful completion
There are three signatures required on the form the unit
leader the District representative and the District
Executive The reason for this is that there should be a
partnership between the Unit and the District If you
need help with training you can go to the District
Training Committee  If you need help with putting
together a unit budget or need guidance on fund raising
projects the District Finance Committee can help Need
help with program planning? Contact your Unit
Commissioner or Roundtable staff

As a matter of course an individual who commits to take
on a job does not then decide that he does not care if he
is successful The goals you set for the Quality Unit
Award are your and your unitis measure of success Letis
build some pride and spirit de corps in your unit Letis
make your unit a Quality Unit this year

Archeryl@ndBB[Shootingnstructor]
Training[]

DATE 0 Tuesday March
Central New Jersey Council Office
pm

training fee per person
Archery BB Shooting are two of the big attractions for
any Cub or Scout With this training you can hold a Unit
event at one of our great locations or even serve on a
Summer Day Camp staff as an Archery or BB Shooting
Instructor All materials will be provided and you will
have actual hands on sessions with the equipment Class
will start promptly at pm and dress is casual
Certification is good for  years  recertification is
available

[[TTMWationallJamboree(]

The  t Anniversary National Jamboree is scheduled
for July  to August at Fort AP Hill Virginia
A Scout can be a member of the Central New Jersey
Council Contingent if he will be  years old and a First
Class Scout by July Projected cost for this once
in a life time opportunity is per Scout or adult
Reservation forms are available at the Council Service
Center and on the Councilis web site  To reserve a space
complete the form and submit it to the Council Service
Center with a non refundable deposit The Council
is also looking for qualified adults to serve as Jamboree
Scoutmasters and Assistant Scoutmasters

TrainingDates(]
VenturingMVLSC[

Council[Events[]
Venturing[Roundtable[

Date 0 Date 0
Place KMSR Place  Council Service Center
Arhery[IIBBOnstrTngC Time pmU
Date 0 Chainsaw(Day[]
Place  Council Service Center Date 0
Inter[@ouncilTollegedfd] ~ Place  YCSR
CommissionerService VenturingRoundtablel]
Date O Date O
Place  William Paterson Univ Place  Council Service Center
Boy[ScoutIITIforWebelos] 1!Me pmC]
Date 0 CouncilRecognitionDinner
Place Council Service Center Date H
NLE [BBS[Ieader [Tip[Comm Place  TBA
Date 0 Venturing(Spring[Activityl[l
Place  Council Service Center Date O
Time am am NLE Place TBA

am  pmBSLdr venturingRoundtabled

am pmTrpCo  pate 0
Introo[@utdoorldriSkillst] Place  Council Service Center
Date O Time pm[]
Place  Camp Meta OABSpringFlingd
BS(Leader [Tip[Comm [l Date 0
Traildb[Eagle[ Place TBA
Date g 0
Place  Crossroads North MS

South Brunswick

Time am am NLE

am pm BS Ldr

am pm Trp Co

SuggestionBox[

Have you had successful program ideas or events with your
Would you like to share them with your fellow
Scouters in the Council? Send them to the e mail address
below and we will print them in this newsletter

unit?

DistrictlCommissionersC

O

JKDO ScottWilliamsIIT

willkall@verizon[et

SEMEOSMichaelBIRosenbaumjamscouter@yahooldom(]

RBDO  Toml[TigheO
JiDO Mark[Pettied
HADII ArthurKIDunn
MADO

ttighe@ualocal [Idrg[™
markpettie@yahooldom(]
jadunn@worldnet(dttlnet

Wayne[RIMonseesd monswr@verizonfet[

Assistant[Council[Commissioner(CJoseph[G[MahoneyC

Phone(Il H
E [mhail(l

[T

josephhahoney@jpmchaseldom

News Central 2




